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Certificate Course on Rail Container Logistics Management

Thursday, October 07 — Saturday, October 09, 2021 | CILT India, New Delhi

About the Course

OBJECTIVE

The Rail Container Logistics Management Program is an intensive Three-day course
developed by The Chartered Institute of Logistics and Transport, India (CILT-INDIA).

The program designed is to provide detailed exposure of activities related to Rail
Container Logistics Management by the team of Logistics experts via video-conferencing
mode.

WHO SHOULD ATTEND?

The Certificate course is targeted for working executives on "Rail Container Logistics
Management" and related services. It is also recommended for field level staff and
executives working in multi-modal logistics companies (specifically CTOs) and others
making a career change into any of above industry segments.

PROGRAM OUTLINE

There will be a total of 4 sessions over two days and Day 3 session will be dedicated to
answering questions and filling up the gaps in understanding.

The programme will be conducted and directed by CILT India and team of Logistics
experts led by Shri Amitabha Chaudhuri IRTS Rtd, CMILT, & MD of IndiaLinx.

Shri Aseem Dar, Sr. GM Operations will conduct the sessions on both days.



SESSION PLAN FOR THE TRAINING
The programme will covered the following contents in five sessions during three days

SESSION |

e Origins of PCTO Industry

e Salient features of MCA : Basics of IRH, Hub and Spoke, Restricted commaodities,
RC-5, Various Railway charges

SESSION 11

e How the PCTO industry has evolved since 2007: Advantage CONCOR. Level
playing field a myth? About PCTOs - overcrowding, asset build up, acquisitions,
asset dilutions, collaborations

SESSION 111

Core Operations

e Railways: Container Rake: structure/design, types; Norms/Rly charges: stabling,
shunting, loco detentions, siding charges; IR org structure: Station-Division-Zone,
Hierarchy of officials; Other Operational concepts: Rationalised Routes, RR, E-RR,
placements, withdrawals, loco requisitions.

e Customs: Exim containers, carrier bonds, LCs
e Domestic movements : Pvt sidings, CRTs, CRT charges, DSO containers/cabotage

e Terminals: ICDs/PFTs, Gateway Ports, Domestic Terminals

SESSION IV

e A day in the life of an Ops exec of a PCTO : Pendency (SMTPs and Forwarding
Notes), cargo projections, Train running positions and en-route monitoring (FOIS),
Train Planning with cargo projections, Advance inward unloading memos to
terminals, Load Plans to terminals, Priority placements of trains, Inbound survey,
Train handling, Outbound survey, Loco requisition memo as per the guidelines of
MCA, Train withdrawals, Outward train summary to destinations/ports, Liaison with
the IR

e Challenges : Cargo imbalance, U/F runs, rake repositions, Short term/Long term
deployment of idle capacity, Priority evacuations vs FIFO evacuations (SSR charges
to ports), Vessel connections-handover to vessel cut offs (via charges)

e Profitability Drivers : Fill factor- U/F runs, TAT-Concept of Round Trips-No of
loadings/month, asset sweating, Laden to MTY ratio, Flexibility in operations,
Terminal networking, collaborations between CTOs/Terminals, Cost control vs Cost
reduction.

SESSION V
e Answering Questions And Filling Up The Gaps in Understanding
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REGISTRATION FORM

Certificate Course on Rail Container Logistics Management
Thursday, October 07 — Saturday, October 09, 2021 | CILT India, New Delhi

Prior Registration for this program is mandatory.
Sponsoring Organizations may please fill the details of participants

Participant Name Designation Mobile number Email ID

NAME OF THEORGANIZATION

ADDRESS

PARTICIPATION FEE

Category ‘ Fees per Participant
Standard Fees INR. 20,000 + Applicable GST Rate

15% discount shall be applicable, in case of 3 or more

Multiple Nomination Discount o o
nomination from the same organization

10% discount for nomination submitted before 10 days of

EARLY BIRD Discount
actual program date

Note: - Certificate will be sent after the Course
Payments can be made via cheque/DD favoring
“CILTINDIA” payable at New Delhi or through RTGS at State Bank of India, Rail Bhawan
Account Number: 10211844226, IFSC Code: SBINO003771

Please note, our GST No. 07AABAT7910J1ZC & PAN Number is AABAT7910)J

AMOUNT (IN WORDS): RUPEES

CHEQUE/DD/ECSNUMBER NAME OFBANK
NAME:

PHONE

NUMBER:

EMAIL ID: (SIGNATURE)

The Chartered Institute of Logistics and Transport — INDIA Headquarters
3, Palam Marg, 3rd Floor, Vasant Vihar, New Delhi, 110057; Tel: -+91- 8368108840
Email - usha.ciltindia@gmail.com, vicechairman.ciltindia@gmail.com



